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SAPC - 2217
Copy oz of 7

24 October 1955

MEMORANDUM FOR: Deputy Project Dirsctor

SUBJECT: Overbead Problems at Ramo- Woeldridge
Corporation and Lockbeed Atrcraft Cozporation

1. On 9 Septesaber 1955 we transmitted over your signaturs a
memorandum (SAPC 1802) to Col. Russell A. Berg on the subject -«
Regquast for Eupport in Coonaction with Overdesd Prablems. Attached
S such memorandem was a eopy of the text of| |
letter of 23 Sugust 1958 (SAPC 1711). As you know we have received
ac dafinite information from either contractor that this situation has
baan resvived in connection with our contracts at such places.

2. Informaetion has been recelved from| | that he finds
itmt_mywhmna“huawmkawmm!ﬂ about a 1Z week
period in order to meet target dates for the N portion of System 2. Ac~
cordingly, unless he bas received Air Force blessing to charge the
premivm portion of ovextimse to the overhead pool considerable charges
will accumulate which cannot be charged to overhead without Air Force
approval and whzh casnot be charged direct to us without a complete
disruption of R-W's accounting procedures.

3. it is suggestod that through your contacts with the Air Force
this mattar be locked into to determine what action is being taken with
reaforence to our request of § September 1955,

25X1

25X1

PCS/DC|
Distribution:
Orig - Addressee

Comtracting Clficer

2 - flaster .~

3 - ervice

4 - inance Officer
5 = Security

6 = Chrono

7 - Reading

25X1

aAranrr
Approved For Release 2007/11/19 : CIA-RDP81B00878R000300020045-2




25X1

25X1

25X1

25X1A

25X1
25X1

25X1

25X1

25X1

CLOADLY
Approved For Release 2007/11/19 : CIA-RDP81B00878R000300020045-2

T — S

SAPC 2262
Copy / of 7

20 October 1955

MEMORANDUM FOR THE RECORD

SUBJECT: Telephone Conversation with

1. | called this date to discuss several matters of con-
cern with reference to work on Contract No. A-101.

a, Overtime - stated that when he compared the
number of people he has available, and cleared, to work on the Naviga-
tion end of the C & N package (system 2) to the number of hours of work
estimated to be necessary to meet his schedules for testing and delivery
of this item, it was obvious that he would have to institute a 48 hour week
to meet such schedules. Approximately 1/2 of the people involved are
exempt. The non-exempt people involve designers, draftsmen, techni-
cians, etc. The period inveolved for such overtime would be about 12
weeks for most personnel. He estimated that about $11, 000 of premium
time charged for overhead would be put into the overhead pool. In this
connection we must ascertain what results have been obtained by our Air
Force liaison personnel to have overhead pool charges resulting from
Contract No. A-101 accepted by the Air Force representatives at R & W
as legitimate charges. A.letter (SAPC 1802) was sent to Col. Berg over
the signature of | on 9 September 1955, [ = |was in-
structed to proceed immediately with instituting the 48 hour week to the
extent he deemed necessary and to send us a letter outlining his proposed
procedure. Subsequently this method of procedure wa ked with 25X1
Mr, Bissell and witﬂ \(who checked withr—d}ﬁ— and

such authorization was concurred in at all levels.

b. With respect to schedules on System 2,  |is hold-
ing to a schedule which anticipates flying the system in mid-December
and having a completely tested item by 1 February 1956, On the com- .
munication end of System 2, |stated they were proceeding with
solid confidence.
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1 25X1 c. Another problem indicatedby] @ |was one of procure-~
‘ ment procedures. Normally three bids are obtained on items (fabri-
cated parts and purchased parts) in accordance with standard proce-
25X1 dures. This procedure,| = [stated, frequently causes delays of
from 1 week to 20 days. In view of the urgency of procurement, es-
pecially for System 2, it is futile to work overtime to accelerate the
work while at the same time allowing procurement procedures to delay
25X1 the work. Accordingly,] @ |was authorized, when he deemed it
necessary, to depart from standard procurement procedures and to pur-
chase in the most expeditious manner possible. He was requested to
document such expeditious procurements for the record, over his signa-
ture or over the signature of some responsible person designated by him,
certifying that departure from standard procurement procedures was

25)1“ necessary for reasons of available time. The Contracting Officer will
accept such certifications for payment and audit purposes.
stated they would not abuse this privilege but whenever time was a fac-
1 tor they would take advantage of such authorization.
- 25X1
J d. [ = |stated R & N has purchased 42 acres near Interna-
tional Airport. They propose to use this site for testing of equipment.
Its advantages are that they own the land (no lease required) and it is
close to the plant, They will erect antennas and will also require a
building of some sort -- quonset, shack, etc., to house the transmitting
251 and other equipment. Since this problem is not as yet urgent and it in-
volves the erection of facilities, | 'was requested to send us a
brief note cutlining his requirements so that we could ascertain whether
any GFE type quonset or pre-fab could be made available through our
channels or whether we should authorize construction of a suitable build-
- ing. It was ascertained that a trailer would not be large enough. | |
§:§1 [ |will brief us on his needs in this connection in the near future.
25X1 e. With respect to the special Navigation report.\ \
stated he put it in the mail on Monday, 17 October. As of this date it
has not been received.
25X1 i, Swas informed of the possibility that a suppliers
meeting might be held on 30-31 October. He indicated this time was 25X1A
satisfactory to him,
25X1
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SAFC 1802
Copy y of [

3 Heptember 1955

HEFMCRANDUN FOR: Col. Russell A. Berg
Alr Force Praject Officer

SIBIECT 1 Regquest for Support in Conaectien with
verhead Problems
25X1

1. Attached heveto is 2 letter frcm | | The
Remo-Wooldridge Corparation, Los Angeles, California, settisg forth
certain overheed probliems arising oot of the situetion vherein we
' 25X 1 are countracting for certain items from Ramo-¥Wooldridge throuvgh the

nechaniss of 2 Coverument comtrect \

. 25X1 \ | The lstter is self-explasatory as regerds
definition ¢f the instant problam and the indicated gemewsl solutiop
appears to be to assare the gognisant Alr Force Comtracting Officwe
at Remo-Wcoldridge that Contract A-101 i3, in faet, s boe fide
Goveymment contyact and that indirect costs srising out of its
performenee by Ramo-Wocldridge should receive considerstion, if
atherwise appropriate, for inolusien into the geners] Geveroeent
wrerhead posl st Reme-Wooldridge.

2. Specific aprproval has been given to Remo-Wooldridge with
respect to the operstion of thw experimental mechire shop oB &
LS-hour per vesk basis, inecfar ss Contract Ho. A-101 is concermed,
hut accepiapoe of the premium portion of such overtine 3y the
cognisant Air Force Contracting Officer will be negessary before
tiese charges ocan be Tolded into the genersl Covermment Grerhesc
pool and reflected in the overheald rate.

3. In addition to the abowe, icforvation is reguested sz to
the fessibility of heving the cost sudits (interis and fissl) in
conoection with Conteract Ho. A~10]1 performed by the local Alr Force
suditors at Ramo-Wooldridge. Since souch suditors sre familisr
with secounting procefumes at the Contractor's plant, it would eppear
to be feasidle to have o andits performed by the same perscmmel
auditing Air Force work at Remo-Weooldridge, using the sane staniards
and eriterisa as sxe used in Air Force contracts st gsuch plant -
thereby providing uniformity of trestment of the Cemtractor.
Resultant asudit reports wvould require special mndling and it is
mggested that they should be submitted 4frectly to the Contracting
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{('ficer for Coatract ¥o. A-101,. As is normsl, such aulit reports
would Be sfivisory to the Contracting Officer and ¢o the Certifying
rfficer unier this contract irn deterninirg fimel cosis of
Comtrmet Ho. 4-101.

k., Attention is invited to the fact that with respect ¢o the
overhead problen stated sbove, s similar situation exists on
Comtyact No. 8P-191% at Lechheed Afreraft Company and that action
memtm-zmnmmmmmmwmm
Air Force channsls. Solutioms to the overhesd problem st Remo-
Yooldridge should consider the security auyeet of lieking lockheed
and Remo-Wooldridge through the common depominator of the Alr Force
chazne) used to remedy the overbead prroblsm st both Contrmetors'
nlisota.

5. Youar advice is reguested with respect to the problems
siated above.
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FARC 1711
coPY
23 August 1955

As Pud sné I indicated to you during your recemt visit, it has
been ocur practice to cperate the experimental machine shop which
performs the shop work required for Comtract A-101 on s MS-hour work
week. This practice hes been necesssry both to sccomplish the volume
of shop work required in owr existing fecility and to meet the very
tight time schedules existing under the contrect. Additionelly,
gince mosi of the shops operating in this ares sre working on a fairly
hesvy overtime schedule, establishment of the &5-hour week here has been
almost mandatory to permit us to attract and hold the highly skilled
type of mechinists required Tor the precision work in vhich we are engaged.

Because our company sceounting poliey provides for the charging of
vremivs time to overhead, we have requested approvel of the LS5-hour work

. week in the shop through the loeal Alr Force Contracting Officer. To

dnte the propartion of shop work which has been under non-Air Farce contracts
has been so large that the Alr Force Contracting Officer has declined to
approve our request unless it is indicated to him that such overtime is
warranted on non-Air Force eontracts. This point of view is perhaps quite
reascnable since T9% of the werk performed dwuring the period from

20 Februsyy through 30 June 1955 was related to Contract No. A-101,

while 3% of the time worked &uring that period uwss expenisd on machine
maintennnce. The total premiua pay sssociated with the five howrs per .
week of shop overtime for this period smoumts to $653.00.

We understeni that you are attempting to establish an srrangement
umwunmaurmmmmmmm
g of our problems and activities to permit him to evalunte
thmdmﬂm”m»wmm It is
reasooable to anticipete, however, that it may take some time for you
to complete those smrungmments;: in the pesntime we are contimuing to
work the LS-hour wesk in our shop and, beosuse the grestsr porticn of
the shop vork is concernsd with youwr comtvect, ve would sppreciate your
approval of or 45-bour shop work week ss an overhesd charge insofar
a8 work on your program is concerned.

You have alresdy given us approval for $700.00 of premius time
spplicsble toc non-ghop overtime and shop overtime in excess of our
normel WS-hour shop week. The spproval we seek in the present case
relates te thet for the k5-hour week in itself.
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